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OFFICE IF REPORTS AND S&TJlllISS 

Ojy.E, O perating Procedure No. 2 ? 


26 January 19 h9 

SUBJECT: ORS Intelligence Production Program for the Quarter Beginning 

1 January 19 U9 through 31 March 19k9 

REFERENCES: (a) ORE Operating Procedure No, 5 

(b) ORE Functions dated 15 July 19 40 

(c) ORE Operating Procedure No, 11. dated 10 June 19 40 


te'-' 


1» Intelli g ence Production Plan , 

a o Reference (a) states the general plan for Intelligence Production 

and Presentation by ORE, as approved by the Director, 

» 

— - Reference (b) delineates the responsibilities of the Staffs* 

Grougt . and Branches in the production of intelligence. 

c 0 Reference (c) prescribes procedures for CIA intelligence 
W ' support to the Department of State in connection with the NSC-U 
■ 'Program. 

* 2 0 In implementation of the provisions of the plan given in reierehce 

(a) and in accordance vath the responsibilities and procedures outline in 
^preferences (b) and (c), ORE will undertake the following production program 
' for the quarter 1 January through 31 March 19u9o 

*' — " \ a. Basic Intelligence . 

The attached schedule. Appendix I, will govern the production 
of basic intelligence during the quarter. 


b 0 Current Intelligence . 

(1) The Daily Summary will continue to be published and 
will include occasional TOP SECRET annexes containing brief 
analyses of critical situations as they may arise and appear 
suitable for top level dissemination, 

(2) The SECRET Weekly Summary will continue to be 
published each Friday including, from time to time, an appendix 
containing digests of ORE's or other briefs of staff uite l-i- 
pence as these’ are completed and are made available by ube 
Staff Intelligence Group for publication by the Current 
Intelligence Group 0 
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(3) Spe ial 3v;;l nations will bo issued 
fiituut .ons arise or as items of significant, 
internet are observed and evaluated. 


as critical 
intelligence 


c - Staff In tellig ence, 

f'l } The attached schedule* Appendix II* will go vein the 
production of staff intelligence to meat predictable require- 
ments during the quarter. 


[ j SpO . i . il hit imates on other topics will be produced as 
required by the long-range and overall view of the world 
situation, in addition, priority will be given to requin. - 
vents for studies specifically required by the National Security 
Council (NIC t, the Joint Chiefs of Staff (JCS), and the State™ 
Ariry-Nsvy-Aii* Coordinating Committee (SABACC), the uconomic 
Cooperation Administration ( :i )CA), and the iff ice of International 
In forma ti on (Oil), . 


d „ Oral Pre: se nta t ion . 


(1) An oral analysis of significant foreign developments 
will be presented weekly in the CIA Situation Room, 

(1) Special presentations will be made as required, 

25X1A 



Attachments (2 ) ; 


Appendix I 
Appendix II 


Basic .intelligence Schedule 
Staff Intelligence Schedule 
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